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MCESA 

Our Why:   
Everything we do, we believe there is hope for system change.   

We believe in re-engineering systems for the benefit of students. 
 

Our Culture & Values:  
We honor people, nurture alliances, embrace diverse perspectives, 

invest in others’ success and relentlessly pursue excellence. 
 

Our Vision:    
We are creating conditions for all children and youth to succeed 

through education innovation, economic management and 

executive leadership.  
 

Our Mission:  
Every child educated by an effective system. 



TJST and Successful Transition 

Today you will learn: 

 Strategies for supporting youths’ smooth transition from secure care  

 How to use evidence based research to ensure juvenile success 

 The TJST approach to transition and the role of the Transition Facilitator 

Transforming Juveniles Through Successful Transition 

The transition to adulthood is a major life 

event for any youth. While all youth 

experience challenges in finding the right path 

to success, youth in secure care face additional 

challenges stemming from court involvement, 

mental health, and educational barriers.  

Without comprehensive support, court involved 

youth are: more likely to drop out of high 

school, experience difficulty entering the 

workforce, decline postsecondary training, or 

re-enter the justice system.  

 



Transforming Juveniles Through Successful Transition 

 

Paradigm Shift  
Changing perspectives in juvenile corrections 

Transformation  

focusing on the total person, 

transforming through seamless 

transition, and developing  and 

expanding productive skills 

and abilities 

Reform   

focuses on correcting 

problem behavior and 

learning something 

about the problem 

Punishment 

focuses on serving time 

and making amends 
        Successful transition includes 3 elements: 

 It is coordinated. 

 It is an outcome-oriented process. 

 It promotes successful movement 

between the facility and the community. 

 





MYTAC Member Agencies/Organizations 

State & Local Government Agencies 

 

 Arizona Attorney General’s Office 

 Arizona Department of Corrections 

 Arizona Department of Juvenile Corrections 

 Arizona Department of Economic Security 

 Arizona Department of Education 

 Arizona State Bar Association 

 Arizona State University 

 Arizona Supreme Court, Administrative Office 

 City of Phoenix, Community & Economic Development 

 Maricopa County Attorney 

 Maricopa County Education Service Agency 

 Maricopa County Government Relations & Communication 

 Maricopa County Human Services Agency 

 Maricopa County Adult Probation 

 Maricopa County Juvenile Probation 

 Maricopa County Justice System Planning 

 Maricopa County Public Advocate Office 

 Maricopa County Public Defender’s Office 

 Maricopa County Public Health 

 Maricopa County Regional School District 

 Maricopa County Sheriff’s Office 

 Maricopa County Superior Court  

  

 

 

Local Community Agencies/Business 

 

 AKA Sorority 

 Arizona Alternative Education Consortium 

 Arizona Call-A-Teen Youth Resources, Inc. 

 Arizona Center for Afterschool Excellence 

 Backbone Communication, Inc. 

 Blueprint Education 

 Borns Solutions AZ 

 Boys & Girls Clubs of Metropolitan Phoenix 

 Concepts Consulting Group, Inc. 

 Fresh Start Community Services 

 Home Builders Institute 

 Hope’s Crossing 

 Kids at Hope 

 Jewish Family and Children’s Services 

 Mercy Maricopa Integrated Care 

 Maggie’s Place 

 Mesa Public Schools & Mesa Parent University 

 MiKid  

 My Life By Design Coaching 

 Rite of Passage, Southwest Region 

 Rite of Passage, Canyon State Academy 

 Rio Salado College 

 Teen Addiction Anonymous 

 Teen Law School 

 Tolleson Union High School District 

 Tumbleweed Center for Youth Development 

 Valley of the Sun United Way 

 Virginia G. Piper Charitable Trust 

 



What is TJST? 

 The mission of TJST is to increase the number of juveniles successfully 

reintegrated into the community through coordinated transition support, 

thereby reducing recidivism and the expense to adult and juvenile detention 

and jail facilities.  
 

 Transition Facilitators are the coaches/mentors/caring adults who work 

with the youth and their families,  to help carry out the TJST mission.  

Transforming Juveniles through Successful Transition TJST  

is a collaboration initiated by Maricopa County Education 

Service Agency (MCESA) and partners with: 
• Maricopa County Juvenile Probation Department 

• Maricopa County Adult Probation Department and JTOP 

Court  

• Maricopa County Sherriff’s Office (MCSO) 

• Maricopa County Regional School District  

• Arizona Department of Juvenile Corrections (ADJC) 

 



Our Goals 

 By 2017, increase the number of juveniles enrolled in public 
traditional or non-traditional schools on track for high school 
graduation, college completion, &/or career readiness. 

 

 Decrease recidivism of post-release juveniles through use of a 
integrated transition plan (ECAP) to ensure positive affiliations in 
four areas: Education and Career, Hobbies and Recreation, Home 
and Family, and Community and Service. 

 

 Create authentic partnerships to enhance the engagement of all 
Maricopa County School Systems in achieving student education 
success, preventing juvenile delinquency and decreasing 
juvenile referrals and recidivism. 



Foundational Base of  TJST 

(Prochaska, JO; DiClemente, CC. 1992) 
(Adjusted from Tuckman's 1965 behavior-development model) 

 

(Adapted from Andrews and Bonta, 2010) 

(Lowenkamp & Latessa, 2005) 

Risk, Needs, Responsivity model 

(Rick Miller, Kids at Hope 1999) 



Efforts to Outcomes 
How do we determine positive affiliation and juvenile success? 

 

Prochaska & DiClemente.  (2013).  Stages of Change Model. Retrieved from http://johnnyholland.org/?attachment_id=9899 



Stages of  Change Value Statements 

Community and Service Affiliation 

 

 Participant not thinking about being 
involved in a community service 
activity. 

 Participant beginning to consider 
participating in some community 
activities/organizing 

 Participant engaged in some 
planning efforts for activities, event, 
and projects in the community 

 Participant actively engaged in 
community/organizing project with 
others 

 Participant sustaining involvement in 
community change/organizing 
efforts 

 

© 2009 The HAMS Harm Reduction Network, Inc.  



Why Target Criminogenic needs? 

Research has shown that the risk of recidivism is greatly reduced  

(10%-30% on average) when attention is paid to criminogenic needs* 

 

*SOURCE: D.A.Andrews, I. Zinger, R.D. Hoge, J. Bonta, P. Gendreau and F.T. Cullen, Does correctional treatment work? A 

clinically relevant and psychologically informed meta-analysis, Criminology, 28 (1990); Andrews (2007) 

Criminogenic Needs  
Domains research has shown to be the strongest 

predictors of potential for impact on risk reduction) 
 

• Prior and current offenses (anti-social history (static)  

• Attitudes/Orientation (anti-social thinking)  

• Personality/Behavior (anti-social temperament) 

• Peer relations (anti-social companions) 

• Family circumstances 

• Substance abuse 

• Education/Employment 

• Leisure/Recreation 

Criminogenic Needs  
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• Leisure/Recreation 



All  All  All 



8 Evidence-Based Principles of   

Effective Intervention 

1. Assess risk and needs 

2. Target interventions 

3. Enhance intrinsic motivation 

4. Increase positive reinforcement 

5. Skill train with directed practice using cognitive behavioral      

    treatment methods 

6. Engage ongoing support in natural communities 

7. Measure relevant processes and practices 

8. Provide measurement feedback 

 
SOURCE: Implementing Evidence-Based Practices In Community Corrections: The Principles of Effective 
Intervention, National Institute of Corrections 



What does TJST EBP look like? 

 Routine identification of criminogenic risk, needs and strengths  

 Working directly with providers to deliver needed interventions 

 Creating case plans that address strengths and needs, and 

incorporate SMART goals.  SMART = Specific, Measurable, 

Attainable, Relevant  and Time-bound 

 Coaching dose and duration determined by youth’s  

current engagement level and risk to re-offend 

 Engaging and strengthening families by implementing  

Motivational Interviewing and positive reinforcement  

 Skill training and goal setting with juveniles 

 Effective tracking, measuring and reporting outcomes  



Motivational Interviewing  

OARS 
 

 Open-ended questions  (gathers broad information, more than yes/no) 

 Affirmations  (statements of appreciation and understanding) 

 Reflective Listening  (statements that mirror what’s been said) 

 Summarizations  (brings together main points) 

 

 

 

 

 

http://www.youtube.com/watch?v=aP55nA8fQ9I 

http://www.youtube.com/watch?v=TA-RaDNVKpw 

http://www.youtube.com/watch?v=4VOubVB4CTU 

 

* Magellan MI Training, 2013 
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TJST Case Planning 

 Considers strengths and protective factors through utilization of 

Strengths, Needs and Cultural Discovery (SNCD) assessments 

 Addresses victim and community needs by focusing on 

community engagement and restorative justice 

 Enhances participants’ ability to achieve SMART goals 

 Targets issues that are most likely to lead to an increased risk 

of re-offending. 

 Matches services and targets 

interventions to strengths and 

criminogenic needs 

 Prioritizes and addresses needs through 

use of an integrated case plan 



 

 

 

 

 

How do we Measure? What do we track? 

Social Solutions Data Management 
Referrals by Agency  

Youth demographic and profile data 

Efforts to Outcomes Outcomes, Recidivism 

GIS Mapping  Community Resources, by area 

Strengths Needs Cultural Discovery 

(SNCD) 

Individual and family strengths, 

barriers and goals 

Monthly TJST Case Plan Incremental Data 

Measuring Performance 



Goal Attainment Achieved through: 

• Engaging youth and families in transformation 

• Increased dose & duration of services 

• Increased connections with community and school 

partners 

• Increased community awareness and mobilization 

• Creating conditions for youth and family success 

 





TJST Progress Toward Goals:  Targets Yrs. 1 & 2 
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TJST Alliance Partner Schools Update 
 

TJST MOU Update:  
 21 MOUs have been fully executed to date 

 40 Schools 
 District Alternative Schools – Chandler, Tempe, Tolleson, Mesa (pending)  
 Other Schools serving TJST Youth – Peoria Accelerated, Sun Valley, RCB 

 
TJST Alliance Partner School Opportunities Through MCESA:  
 Training opportunities provided through TJST community partners 

 Maricopa County Public Health Streets of Success- at 2 TJST Partner 
Schools 

 Teen AA Training – 4 Schools Trained Staff 
 Building Futures:  A Second Act Grant Professional Development – Series of 5 
 Disconnected Youth Summits - Series of 3 
 Teen AA meetings being facilitated by TJST Transition Facilitators at Genesis 

and Southwest Leadership Academy  
 Connecting Schools with Touchstone Behavioral Health 

 
Post Secondary Enrollment for TJST Youth: 
 Community Colleges- 9 youth currently attending 

 
  
 
 
  

 

 



TJST Data Reports 
 

 Source:  ETO Data Tracking System 

 Term:  June 6, 2013 – Sept. 30, 2014 

 Youth:  496 



(Secure Care) 

31+ Prerelease    30 days Prerelease     30 Days Post          60-90 Days        91-180 Days         180+ Days 

Transition Stages Summary 



Additional Data 

 

 

 

 

 
 

 

 

 

 

 

 

 CPS Involvement: This data represents youth that have both CPS and juvenile 
justice involvement currently. 

 (47 youth) -  Current CPS Involvement:  (101 Youth) – Past CPS Involvement 

 Education/Career Status: For the youth that are in the community. 

 153 - Enrolled in School 

   55 - Obtained diploma or GED 

   65 - Currently working 



Positive Affiliation & Relapse 

Criteria for Positive Affiliation 

A score of 2-4 is considered positively affiliated. 

 0 - Participant is unaware of the process of change and does not 

recognize the need to set goal in the affiliation. 

 1 - Participant is beginning to consider how the area that falls under the 

affiliation affects his /her progress towards their goals in the affiliation. 

 2 - Participant is engaged in some planning efforts and able to understand 

and articulate his/her process of change related to the affiliation. 

 3 - Participant is actively engaged in activities necessary to reach his/her 

goals in the affiliation. 

 4 - Participant is sustaining involvement in working towards goals in the 

affiliation.  

 

This data represents the number of youth in the community (n=214) that are positively affiliated. 

 

 

 

 

Cumulative Relapse data (since June 6, 2013 n= 102): This data indicates the total number of relapses to date, 
the stage when the relapse occurred and the reason for relapse. 

 



http://maricopa.maps.arcgis.com/apps/OnePane/basicviewer/index.html?appid=16a546bf43024df188ef1a0d81101f61


“Building Futures:  A Second Act” 
 Granting Agency:  U.S. Dept. of Justice; Office of Juvenile Justice and Delinquency Prevention 

(OJJDP) 

 Award Amount:  $750,000 + $750,000 match = $1.5 Million 

 Term of Grant:  1 year; October 1, 2013 – September 30, 2014 

 Partners:  ADJC, MC Juvenile Probation, MC Human Services & MCESA as Lead 

 Target Population:  100 youth & families from 5 geographical areas in Maricopa County (85224 & 
25-Chandler; 85296-Gilbert; 85031 &  85033- Maryvale) (Catchment area expanded to entire 
county – Grant Adjustment Notice (GAN) approved 2/18/14) 

 Program Goal:  Decrease juvenile recidivism through innovative cross-system collaboration for 
medium to high risk juvenile justice system youth transitioning to the community. 

 Progress to Date:   

 Core Planning Team met in November, January, Conf. Call in March & April.  Will meet quarterly   

 Committee Structure:  Program, Finance, Research.  Will meet as needed 

 MCESA Grant Management Team. Meets monthly 

 Data Coordinator hired (Tina Bolt) and External Evaluator Contract awarded- LeCroy & Milligan 

 19 TJST youth enrolled as BFSA grant youth to date 

 First in a series of five Professional Development/Training events held on April 1, 2014 – Topic, 
EBP; 145 in attendance.  2nd event schedule for June 12, 2014 – Topic, AZYAS 

 Site visit with Technical Advisors from New York & Washington, D.C. – April 8-9, 2014 

 



Contact Information 

Dorothy (Dottie) Wodraska  

Director of Juvenile Transition 

dorothy.wodraska@mcesa.maricopa.gov 

602-506-2469 

Website:  http://education.maricopa.gov/site/Default.aspx?PageID=234 

 

Derrick Platt, Ph.D. 

Regional Transition Coordinator 

Derrick.platt@mcesa.maricopa.gov 

602-506-2294 

 

Paul Johnson 

Regional Transition Coordinator 

Desmond.sweet@mcesa.maricopa.gov 

602-372-7348 
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